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Abstract

Farmer’s producer organizations are those in which farmers become members of the organization to reap the benefits of collective purchase
of inputs, machinery and use of resources, new technology and practices, thereby eliminating the middle men returning high profits to the
farmers. As employees are considered as the resource of an organization, it is necessary to look at their job performance, identify the gap and
take necessary steps to improve their performance. The present study was carried out in zone Il i.e., Rajanna Siricilla of state Telangana
which comprising of five districts. Both the state and zone were selected purposively on the basis of the largest number of FPOs in the
country. Of the 66 FPOs in the zone, 40 FPOs were selected proportionately from each district and randomly within the district. From each
FPO, 5 respondents were randomly selected making a total sample of 200 respondents. Data was collected through personal interview
following a structured schedule. Based on the data analysis, it was found that majority of the respondents have medium role performance
(52.50%), followed by low (34.00%) and high (13.50%) role performance. The variables experience, departmental working environment,
extension activities, interpersonal communication, achievement motivation, job involvement, job satisfaction and job stress were found to be

significant with the role performance of the staff.
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Introduction

Farmers Producer Organization (FPO) is an association of
producers in which farmers are members. It is formed by the
farmers, for the farmers and with the farmers. The
institutions like, NABARD, the National Bank for
Agricultural and Rural Development and SFAC, the Small
Farmers Agribusiness Consortium help advance FPOs with
technical and financial support (Kumar et al., 2023) I, FPO
is a generic term for a group of producers who produce all
types of products including agricultural, forest based,
artisanal, forestry, animal, etc. Small and marginal farmers
(less than 2 hectares) constitute majority of farm owners in
the country who face many obstacles during and after
production, including lack of access to equipment,
technology, services, inputs, machinery of high quality at
reasonable prices, loans, seed production and technology,
value addition, processing, investments and, above all, lack
of access to markets (Adhikari et al., 2021; Amitha et al.,
2021; Priyanka et al., 2023) & 2 8 This makes small
producers lacking of inputs, finance and storage services
necessary to benefit from the economies of scale (Priyanka
et al., 2024b) 1% which has been worsened by a long chain
of intermediaries who are operating invisibly in the market
chain leading to a situation where the producer receives only
a small portion of the value paid by the end customer
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(Priyanka et al., 2024a) l. To overcome these problems,
Indian government has launched a central sector program
with a budget of Rs 6,865 crores “Formation and promotion
of 10,000 new FPOs” by 2027-28. By organizing and
mobilizing farmers into FPOs, they can be benefitted from
economies of scale (Kumar et al., 2020; Singh et al., 2021)
I3 181 improving their bargaining power through collective
action and also helps to link them with large buyers,
producers and suppliers of raw materials in the market. The
fundamental objective of the FPO is to provide better
income to farmers through its own organization. The
success of the organization depends on the efficiency and
effectiveness of its employees as they are the backbone of
the organization. The objectives set forth by the
organization can be achieved only when the people working
in it are satisfied in their job leading to increased job
performance (Sarnaik et al., 2020) 2. Keeping the above
points in mind, an attempt has been made to study the role
performance Farmer Producer Organization staff.

Methodology

Ex-post facto research design was chosen for the study. The
present study was conducted in Telangana state and zone il
i.e., Rajana Siricilla (out of seven and the zone has five
districts, namely Kamareddy, Karimnagar, Medak, Rajanna
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Siricilla and Siddipet) which were purposively selected as
they have highest number of FPOs. Among the 66 FPOs in
the zone, 40 FPOs were selected through proportionate
sampling from each district and randomly within the district.
From each FPO, 5 respondents were interviewed in person
with the help of a structured schedule adding up a total
sample of 200 respondents. Performance was studied using
a 14 statement schedule and responses were scored along a
three-point continuum with scores of 3 for always, 2 for
Sometimes, and 1 for Never. An individual’s total score was
obtained by summing up the total of all statements and
participants were divided into low, medium, and high
categories based on the class interval technique. Correlation
was analyzed using Pearson moment correlation.

Results and Discussion

The efficacy of an organization can be measured by the
performance of its employees/staff. It is operationally
defined as the extent to which the staffs of farmer
producer’s organization are expected to perform according
to the criteria set forth to their jobs.

Based on the study, table 1 represents the activities that are
done always such as ‘motivating farmers to get registered
under the organization and maintaining unity among them’
(60.50%), ‘mobilizing of common resources for the benefit
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meetings/trainings/melas/visits/ demonstrations on latest
agricultural practices to the farmers’ (49.50%), ‘maintaining
contact with the agricultural universities, KVK, and allied
departments for proper and timely guidance’ (52.50%),
‘providing market information like demand, supply and
prices to the farmers’ (62.50%), ‘maintenance and
management of godowns/storage houses for proper storage
of produce after bulk procurement’ (52.50%), ‘disbursement
of money into the farmer’s account after procurement of
produce’ (50.50%), ‘harnesses the benefits of various
government schemes for the welfare of the farmers’
(52.50%) and ‘maintenance of records about the buying and
selling and having transparency in monetary transactions’
(53.00%). The other activities which were done sometimes
were ‘providing required inputs to the farmers in time like
seeds, fertilizers, machineries and equipment’s’ (57.50%),
‘providing advisory services to the farmers on standard
production protocols to be maintained for the quality of
produce’(48.50%), ‘educating farmers about the new
marketing techniques for long storage/shelf life of the
produce’ (55.50%), ‘promoting online commerce platforms
like e-NAM, NCDX for trading the members produce’
(53.00%) and ‘conveying the expectations of farmers to the
higher officials of agricultural department from time to
time’ (51.50%).

of the farmer members’ (54.50%), ‘organizing
Table 1: Distribution of respondent’s statement wise according to their role performance
sI. No. Statements Response categor?es (N=200)
Always Sometimes Never
1 Motivating farmers to get registered under the organization and maintaining unity 121 70 09
' among them 60.50% 35.00% 04.50%
2. Mobilizing of common resources for the benefit of the farmer members 5 41.5(3)8% 43%70% OZ.%AE)%
3 Organizing meetings/trainings/melas/ visits/ demonstrations on latest agricultural 99 90 11
' practices to the farmers 49.50% 45.00% 05.50%
4 Maintaining contact with the agricultural universities, KVK, and allied departments for| 105 90 05
) proper and timely guidance 52.50% 45.00% 02.50%
5 Providing required inputs to the farmers in time like seeds, fertilizers, machineries and 80 115 05
) equipment’s 40.00% 57.50% 02.50%
6 Providing Advisory services to the farmers on standard production protocols to be 84 97 19
) maintained for the quality of produce 42.00% 48.50% 09.50%
o . L . 125 69 06
7. Providing market information like demand, supply and prices to the farmers 62.50% 34.50% 03.00%
8 Educating farmers about the new marketing techniques for long storage/shelf life of 74 111 15
' the produce 37.00% 55.50% 07.50%
9 Promoting online commerce platforms like e-NAM, NCDX for trading the members 78 106 16
' produce. 39.00% 53.00% 08.00%
10 Maintenance and management of godowns/storage houses for proper storage of 105 77 18
' produce after bulk procurement 52.50% 38.50% 09.00%
1 Conveying the expectations of farmers to the higher officials of agricultural 87 103 10
) department from time to time 43.50% 51.50% 05.00%
12. Disbursement of money into the farmer’s account after procurement of produce SOl.gé% 43%%% 06.1530%
13. Harnesses the benefits of various Government schemes for the welfare of the farmers 521.38% 42%%% 05'1510%
14 Maintenance of records about the buying and selling and having transparency in 106 86 08
' monetary transactions 53.00% 43.00% 04.00%

Overall role performance of FPO staff

Table 2 represents the overall role performance of the FPO
staff. More than half of the respondents had medium
(52.50%) role performance, followed by low (34.00%) and
high (13.50%) role performance, respectively.
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Table 2: Distribution of staff according to their overall role
performance (N =200)

Sl. No. | Category | Class Interval | Frequency | Percentage
1. Low 27-31 68 34.00
2. Medium 32-36 105 52.50
3. High 37-41 27 13.50
256
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The possible reason for the presence of medium to low
performance among staff was that they were not clear about
their job role and the activities to be undertaken to improve
their performance as well as the organization. This was
accompanied by low experience and lack of trainings from
the related organizations/institutions, lack of adequate
facilities, job stress and low motivation to succeed which
makes them unable to fully fulfill their role.

Purnima et al., (2018) ™ in her study revealed that majority
of the respondents were under moderate to high category of
role performance. The results were also found to be
consistent with the studies conducted by Dharmaraj (2019)
[l Maina et al. (2019) [1,

Training institutions like BIRD, Lucknow, NABARD and
SFAC must impart need based training and provide
employees with necessary resources that help them improve
their job performance. This can be improved by organizing
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workshops, conferences, case studies, experiential learning
and exposure visits to other successful FPOs (Kumatri et al.,
2023) [,

Correlation between independent variables and role
performance (dependent variable)

Table 3 represents the relationship between the independent
variables and role performance. Variables such as
experience and departmental working environment showed
a positive correlation with a significance level of 5%, while
extension  activities, interpersonal communication,
achievement motivation, job involvement and job
satisfaction showed positive correlation at 1% level of
significance. Age, education and attitude towards delegation
of authority were found non-significant with the role
performance. The variable job stress showed a negative
correlation at 1% level of significance.

Table 3: Relation between dependent and independent variables

Sl. No Variables ‘r’ values
1. Age 0.14NS
2. Education 0.13Ns
3. Experience 0.15*
4. Extension activities 0.36**
5. Departmental working Environment 0.28*
6. Interpersonal Communication 0.41**
7. Achievement Motivation 0.24**
8. Attitude towards delegation of authority 0.17Ns
9. Job involvement 0.48**
10. Job satisfaction 0.25**
11. Job stress -0.28**

*Correlation is significant at the 0.05 level (2-tailed)
** Correlation is significant at the 0.01 level (2- tailed)

NS Non significant

Conclusion

The success and failure of an organization depends on the
satisfaction of its employees with effects their performance.
The study found that employees had medium level of role
performance followed by low level of role performance. The
independent variables which had correlation with the role
performance were experience, departmental working
environment, extension activities, interpersonal
communication, achievement motivation, job involvement
and job satisfaction. Supporting and promotional
organizations like BIRD, Lucknow, NABARD, SFAC,
NGOs and government should be more active and provide
necessary training on various aspects for effective and
efficient functioning of the employees which leads to
development of the organization. The limitations of the
study were the study was conducted in only one zone and
future researchers can focus on studying the social,
psychological and political factors that influence the
performance.
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